Terms of Reference: Advisory Board

1 Introduction

The ARC ITTC on Radiochemical Technologies and Precision Radiopharmaceuticals strategically aligns
members of the radiopharmaceutical science community within academia, industry and government to
provide high-quality training of the next-generation of radiopharmaceutical science leaders. The Centre is
supported by the outstanding educators, facilities and nourishing research environment provided by three
of Australia’s leading Universities, Monash University, The University of Melbourne and The University of
Sydney, Australia’s major nuclear science agency (ANSTO), the Helmholtz-Zentrum Dresden-Rossendorf
(HZDR) Research Institute, and six industry partners.

The ARC Training Centre for Radiochemical Technologies and Precision Radiopharmaceuticals aims to:

1. Train the next generation of highly skilled scientists that will drive continued innovation in
radiochemistry and provide the transformative technologies that are essential to Australia’s manufacture
of high-value biologically active radiochemical agents and radiopharmaceuticals; and

2. Train new scientific leaders through a dynamic symbiotic combination of mentorship and training from
leading academics and eight government/industry partners.

2 Aims and Purpose

The Advisory Board’s key function is to provide advice to the Centre’s Director and Executive Committee
to facilitate optimal performance of the Centre.
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3 Responsibilities

The Advisory Board is responsible for providing advice to the Centre’s Director across the following areas:

Governance of scientific objectives and research/training remit

Strategic direction / policy and prioritization of activities

Recommendations on training content

Risk management and internal controls

Critical evaluation and analysis of ITTC performance

Advice on scheduling/scope of outreach events/communication

Promotion of the Centre

End-user need and commercialization

Stakeholder and network development to facilitate broad national and international relationships
and the potential for collaboration

It is not a decision-making body and has no governing legislation.

4 Membership Guidelines

Number of members: 5-8

Membership composition: The Director of the Centre, in consultation with the Executive
Committee, will procure members for the Advisory Board who will be selected on their sector
experience and expertise. The Advisory Board will include representatives from (or recently
retired from) industry, government, clinical and/or academia sectors (e.g. ANZSNM and
ARPANSA). They will not have a close association with the Centre’s activities.

Quorum for the Committee meetings: A quorum for Advisory Board meetings will be at least half
of the appointed members. If a quorum is not achieved, email communication with all members
will be used to address any outstanding actions from the previous meeting.

Committee meeting function: The function of the Advisory Board is not affected if the number of
members fall below five for a period of less than six months or if there is a vacancy in the position
of Chair or Deputy Chair.

Process for member resignation: If any member is unable to continue their role on the Advisory
Board, the membership may be terminated at any time in writing, by email or letter to the Chair.

5 Membership Composition

Chair — Person who chairs the meetings, sets the agenda and actively leads discussions, and assists
with the ongoing management of the Advisory Board. The Chair is selected by the members of
the Advisory Board.

(Optional) Deputy Chair — The Deputy Chair fulfils the responsibilities of the Chair if the Chair has
temporarily vacated their position or is not present at a meeting of the Advisory Board.
Secretary — A professional staff member, normally the Centre Manager, who will act as a
secretariat, observer, and work with the Chair (or Deputy Chair) to coordinate the agenda,



minutes, issuing calendar invites, updating membership lists and appropriate documentation on
relevant webpages as determined appropriate.

(Other) Members — Members of the Advisory Board will be selected from government, industry,
clinical and/or academia on advice solicited from ITTC CI/PI/PO members and sector experts.
Observers — ITTC CI/Pls can not be members of the Advisory Board. Members of the Executive
Committee may, however, be present at meetings to provide input and answer questions
regarding the Centre activities. On invitation and agreement by the majority of the Advisory
Board, additional individuals (e.g. ECR) may be invited to attend as observers.

6 Meeting Frequency and Time Commitment

Meetings will be held quarterly.

It is anticipated that the time commitment for the members would be approximately 6-8 hours
every 12 months. This is an average time commitment and includes participation in meetings,
reading of pre-materials, delivery of action items and attendance at events.

Meeting can be conducted in person or via tele/video-conference.

7 Duration of Membership

Normally for duration of ITTC unless otherwise agreed, however refreshment from time to time
may be necessary to develop and meet new strategic directions.

A Chair of the Advisory Board shall be selected from the existing members. The term shall be for
2 years.

Member termination: If a member changes employer, or conflict of interest arises, the Centre
Director may elect to terminate a member’s position on the Advisory Board.

Member addition: New Advisory Board members can be added to replace departed members
and/or provide new insight and opportunity to benefit the Centre.

Each member will have equitable organisational representation.

8 Conduct and Disclosure of Interests

All members must disclose conflict of interest and ensure that no decision or action is taken that
has the effect of placing his or her interests ahead of the Centre’s.

Members will be expected to bring their full range of skills, knowledge and experience to matters
reviewed and discussed at Advisory Board meetings.

9 Best practice Membership Representation

The Advisory Board aspires to have a diverse and inclusive membership which includes people with

diverse attributes, expertise, cultural backgrounds and experiences. We recognise that promoting an

inclusive culture where equity and diversity is important gives us access to rich and unique insights

that leads to better decision making. Early career researcher participation, when appropriate, will be

considered to enhance their professional development and mentoring.



10 Amendment or Variation

The Advisory Board Terms of Reference may be amended, modified or varied after consultation and
agreement by Advisory Board members, and upon approval by the Director of the Centre.

ANZSNM: Australian and New Zealand Society of Nuclear Medicine; ARPANSA: Australian Radiation Protection and

Nuclear Safety Agency; ANSTO: Australian Nuclear Science and Technology Organisation; HZDR: Helmholtz-Zentrum
Dresden-Rossendorf
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