Risk #

1)

2)

3)

4)

5)

6)

Risk

Causes

Consequences

Recruitment of PhD applicants is below desired levels or slower than

- The Centre start may not coincide
with PhD recruitment windows, which
may result in reduced number of
desired candidates

Industry partner withdrawal

- Change in financial situation

- Not satisfied with project outcomes
or outcomes for funding given

- To support the students through
the end of her PhD studies, the
Centre may need to run for longer
than 5 years

- Depending on the partner, other
partners may be asked to increase
their contribution (in time or funding)
- Ongoing projects may be affected
due to a partner withdrawl

- Project/Travel budgets may need
to be adjusted

- Reduced number of ICPDs and/or
ICHDRSs able to be supported

- Difficulty is securing quality external

Project under-delivers on PO expectations

- The research may stall

- Life event which slows/delays

PhD researcher withdraws

- A mismatch between the student
and expectations that causes the
student to withdraw

- A life-event which causes the
student's needs or desire to change

Industry partner not engaged

- Feeling undervalued

- Changes in priorities for the PO
that decreases alignment with the
Centre

- Lack of time

Supervisor unavailable
- Travel
- Switching of institutions

- PO becomes dissatisfied and
considers withdrawing from the

- Additional students will need to be
emergently recruited whose PhD
completion may not coincide with the
expected Centre end date,
depending on the age of the Centre
- The project may need to be

- The PO may decide to withdraw

- The PO is not as supportive to the
students/projects as desired which
may cause the projects to not be as
successful as desired

- The student may not have direct
input from one (or more) of their

Current Current Current Residual Residual Residual
Likelihood Impact Rating Likelihood Impact Rating
Controls and Mitigation Responsibilities and Timeline
Likely Moderate Medium Low Moderate Low

Controls: Early and broad advertising across all Centre
Mitigation: Recruitment from domestic load and
countries without visa travel/sanction restrictions (if
applicable)

Likely Moderate Medium Moderate
Controls: High levels of communication to promote
Mitigation: Established CI-PO relationships and strong
evidence of productivity; continued recruitment
throughout the establishment phase to expand network
and potential for additional partners

Moderate Moderate

Low Low Low Low
Controls: Clear project expectations within the project
Mitigation: PO representation on Advisory Board;
Rare Low Low Low
Controls: A strong support structure will exist for the
Mitigation: Rigorous selection process with input from
industry and academic supervisors; utilisation of
University HDR support structures; HDR replacement
possible (subject to timing) and/or reassignment of
project within HDR/PD cohort

Low Low Low Low
Controls: Regular reporting and project management
Mitigation: Opportunities for collective research
workshops and social engagement; PI/PO involvement
in the creation and delivery of teaching material; site
visits to PO for ICPD and ICHDR; collaborative research
projects

Moderate Low

Moderate Low

Moderate Low

Low Low Low Low
Controls: Events leading to supervisor unavailability will
Mitigation: All HDR projects have a minimum of two

Low Low



7)

8)

9)

Visal/travel delays or restrictions affecting collaboration

- Pandemic or other "beyond our - The student may not be able to
control" reasons travel to the partner most closely
Project progression stalls

- Communication between the
student and advisor(s) may not be
Funding shortfall

- Delayed start to the ITTC

- Partner withdrawls

- The project doesn't progress as
desired by the partners

- Revised project/travel budgets
- Revised number of ICHDR/ICPD

Moderate Low Low Moderate
Controls: Upon hiring for and/or commencement of the
Mitigation: If travel is affected, HZDR lab operations will
Moderate Low Moderate Moderate
Controls: Quarterly reviews of each theme to be shared
Mitigation: Project progression will be monitored through
Low Low Low Medium
Controls: Monthly reviews of the budget

Mitigation: Each project will be assigned yearly

Moderate

Moderate

Moderate

Moderate

Low

Moderate



